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Key Initiatives Under the Mid-Term Business Plan
Part 5: Sustainability Initiatives

— Strengthening Business Competitiveness and Supply Chain Resilience Through ESG Management —

Sanden Corporation (Head Office: Isesaki City, Gunma Prefecture, Japan; hereinafter “Sanden”) is pleased to
present its sustainability management framework, initiatives toward achieving carbon neutrality by 2039, and
decarbonization and ESG (Environmental, Social and Governance) initiatives implemented in collaboration
with suppliers in the fifth installment of its series highlighting key initiatives under the Mid-Term Business Plan.

This release highlights the following initiatives:
@ A Company-Wide Sustainability Management Framework
@ Initiatives Toward Achieving Carbon Neutrality by 2039 and Support for Suppliers’
Decarbonization and Energy-Efficiency Initiatives
3 Risk Assessment and Improvement Support for Suppliers in Environmental, Human Rights,
and Other ESG-Related Areas

Sanden views sustainability not merely as a matter of corporate social responsibility, but as a key management
priority that supports the ability to respond to customer ESG requirements, maintain a stable procurement and
supply framework, and enhance business continuity.

Key Achievements in Fiscal 2025 are as follows:

* Reduced Scope 1 and Scope 2 CO: emissions by 16.3% compared with the fiscal 2019 baseline

° Increased the renewable energy ratio to 23%

* Conducted ESG self-assessments for 158 suppliers in Japan

* Received the highest rating of “A” in the CDP Supplier Engagement Assessment

The automotive industry increasingly regards ESG performance as an important evaluation criterion in supplier
selection and the continuation of existing business relationships. For Sanden as well, ESG initiatives represent
a key factor in strengthening business competitiveness.

By leveraging ESG initiatives—including decarbonization and responsible procurement—to address customer
requirements, strengthen a stable supply framework, and improve cost competitiveness through reduced
energy costs, Sanden supports the achievement of its Mid-Term Business Plan, SHIFT2028, while pursuing

sustainable growth and enhanced corporate value.
*Scope 1: Direct greenhouse gas (GHG) emissions.
Scope 2: Indirect GHG emissions associated with the consumption of purchased electricity, heat, and other forms of energy.
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B Key Progress in Fiscal 2025

Category Item FY2025 Results Reference Information
Externa! _ CDP Supplier Engagement A Highest rating achieved
Recognition Assessment

e 55,27 1t-CO: 16.3% reduction compared with FY2019
(Scope 1 & 2)
Sanden : e -
Implementation of . Energy-saving activities and facility
. e 7 sites .

Energy-Saving Initiatives improvements

| Decarbonization and . On-site visits, assessments, air leak

2 suppliers

Energy-Saving Support surveys, etc.

Conducted for 158 | Responses received from 114 suppliers to

Suppliers ESG Self-Assessments suppliers in Japan | date

On-Site Follow-Up Visits Review of assessment responses and ESG

After Self-Assessments 2 suppliers initiatives

*Emission volumes were calculated by applying emission factors to energy consumption and other relevant data at each site.
*Scope 1 and Scope 2 emissions cover Sanden Corporation and its group companies in Japan and overseas.
*The base year for the 2039 carbon neutrality target is fiscal 2019.

® A Company-Wide Sustainability Management Framework

Sanden established a Sustainability Committee in 2024, comprising all Division General Managers. The
Committee reviews progress and key challenges related to climate change, human rights, responsible
procurement, and other sustainability initiatives on a quarterly basis. Significant policies and issues are
reported to the Management Committee and Board of Directors, enabling risks and opportunities to be
managed at the management level.

In fiscal 2025, the Sustainability Committee convened four times to review progress and key issues related to
climate change, human rights risk management, and supplier ESG initiatives. Through these efforts,
sustainability-related challenges are shared at the management level, enabling timely decisions on appropriate
response policies.

| Management Committee / Board of Directors ‘

SubmissionT 1 Approval

Supervising Executive Officer
Sustainability Committee

(All Division General Managers)
ReportingT l Direction
| | 1 1

. . Labor & Human . . Occupational Safety
Social & Ethics Rights Committee Environment Committee & Health Committee
Committee (G) S) (E) (S)

Sustainability Management Framework

B Key ESG Activities and Achievements in Fiscal 2025

Category Key Initiatives in Fiscal 2025

Environment * Achieved a CDP Climate Change score of B and a Water Security score of B-

(E) * Received the highest rating of “A” in the CDP Supplier Engagement Assessment
* Participated in the United Nations Global Compact and advanced initiatives related to
Social human rights and labor standards
(S) * Assessed and evaluated human rights risks across Group companies through the Labor

and Human Rights Committee and implemented improvement measures

* Convened the Sustainability Committee on a quarterly basis
Governance * Established a Group-wide Procurement Policy and promoted responsible procurement
(G) * Reviewed environmental and human rights initiatives of suppliers in Japan and
implemented improvements based on identified issues




® Toward Achieving Carbon Neutrality by 2039

Sanden aims to achieve carbon neutrality in Scope 1 and Scope 2 emissions by 2039, using fiscal 2019 as
the baseline year. To achieve this target, the Group is advancing the use of renewable energy and energy-
saving initiatives across its global operations.

Specifically, in addition to decarbonization initiatives such as the installation of solar power systems, Sanden
is implementing energy-efficiency measures across its sites, including improvements in equipment operations
and the replacement of conventional lighting with LED fixtures. In fiscal 2025, Scope 1 and Scope 2 emissions
totaled 85,271 t-CO., representing a 16.3% reduction compared with the fiscal 2019 baseline. In addition, the
renewable energy ratio increased by two percentage points year on year to 23%. By the end of fiscal 2025,
solar power generation systems had been installed at three sites, with total generating capacity reaching 850
kW (0.85 MW).

Through these initiatives, Sanden is working to reduce its environmental impact and energy costs, while
strengthening its production and supply framework to meet customers’ environmental requirements.

B Progress Toward Achieving Carbon Neutrality by 2039 in Fiscal 2025

Item FY2025 Results Reference Information

16.3% reduction compared with
FY2019

Greenhouse Gas Emissions

(Scope 1 & 2) 85,271t-CO.

I
23% Increased by 2 percentage

RO D LR 7T (Solar: 4%; Renewable Electricity: 19%) | points from FY2024

I
Installed Solar Power 3 sites /
Generation Capacity Total capacity: 850 kW (0.85 MW)

*Reporting period: January—December 2025.
*Reporting scope: Sanden Corporation and its group companies in Japan and overseas.

As of the end of FY2025

Bl CO: Emission Reductions Achieved Through Key Facility Initiatives

Initiative Annual CO: Reduction Scope / Notes
]

Installation of Solar Power

Generation Systems Approx. 800t-CO.,

T

Approx. 20t-CO.

Selected sites including YP Plant No. 4
/ Actual results

Replacement of Conventional
Lighting with LED Lighting

® Supporting Suppliers’ Decarbonization and Energy-Efficiency Initiatives

Sanden not only requests that suppliers reduce their emissions, but also works closely with them to understand
their individual circumstances and challenges, providing support from the planning stage through the
implementation of improvement measures.

In fiscal 2025, Sanden supported two suppliers in Japan through on-site visits, energy-efficiency assessments,
air leak surveys, and the visualization of electricity consumption outside operating hours. These activities
helped identify opportunities for improvement and supported the implementation of energy-efficiency
measures.

These support activities are expected to contribute not only to reducing suppliers’ energy costs and
greenhouse gas emissions, but also to enhancing business continuity and strengthening their competitiveness.
Sanden will continue to provide support tailored to the specific circumstances and challenges of individual
suppliers, while working to enhance competitiveness across the entire supply chain and strengthen a
sustainable procurement foundation.



Identifying Current Conditions Supporting Improvement
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® Risk Assessment and Improvement Support for Suppliers in Environmental, Human
Rights, and Other ESG-Related Areas

To identify risks across the supply chain and drive continuous improvement, Sanden conducts ESG self-
assessments for suppliers in Japan, covering areas such as human rights, labor practices, environmental
management, and information security.
In fiscal 2025, the first year of this initiative, Sanden conducted ESG self-assessments for 158 suppliers in
Japan and has received responses from 114 companies, representing approximately 70% of those surveyed.
These assessments provided valuable insights into each supplier’s initiatives and areas for improvement.
Based on the assessment results, Sanden also visited two suppliers to exchange views on identified
challenges and potential directions for improvement.

Key actions taken based on the assessment results include:

* Regular updates of ESG self-assessments

* Additional questionnaires and interviews to gain a deeper understanding of actual conditions

* Requests for improvement plans and follow-up on progress based on identified issues

* Requests for the submission of relevant documents and on-site visits, as necessary

Conduct ESG
Self-Assessments
i Continuous Assess and ’
Monitor Progress ’ 3 .
‘ e Improvement Cycle e Identify Risks

o Develop Additional Reviews
Improvement Plans and Interviews

Supblier Assessment and Imorovement Suppbort Cvcle

The ESG self-assessment is not intended to uniformly evaluate suppliers. Rather, Sanden uses the responses
as a starting point to understand each supplier’s situation and identify environmental, human rights,
compliance, and other potential risks at an early stage. Through ongoing dialogue, Sanden works with
suppliers to drive improvements while helping maintain a stable supply framework.

Going forward, Sanden will continue these efforts by identifying issues, supporting the development of
improvement plans, and monitoring progress based on the assessment results.

At the same time, under the leadership of the Sustainability Committee, Sanden will continue to advance its
decarbonization efforts, respect for human rights, and responsible procurement, while further strengthening
collaboration with suppliers. Through these initiatives, Sanden will continue to respond steadily to customer
ESG requirements and pursue sustainable growth and enhanced corporate value.



® Message from the Head of Administration Division

We believe that sustainability is not merely a matter of fulfilling social responsibilities,
such as environmental stewardship and respect for human rights, but also a key
management priority that supports business competitiveness and a stable supply
framework. In recent years, customer expectations for supply chain-wide initiatives—
including decarbonization and human rights due diligence—have continued to
increase across the automotive industry.

What we value most is not asking our suppliers to respond to these challenges
unilaterally, but rather sharing common goals and challenges and working together
to drive continuous improvement. Through ESG initiatives and decarbonization
efforts, we aim to enhance the environmental performance and competitiveness of
the entire supply chain while building a procurement and supply framework that earns
the trust of our customers. We also intend to leverage the competitiveness

Head of Administration

strengthened through these initiatives to support investments in future growth areas and create new business

opportunities.

Under its corporate slogan, “INNOVATING COMFORT,” Sanden is committed to creating comfort solutions
that harmonize mobility, people, and the planet. To realize this vision, we will continue to strengthen

collaboration with suppliers and pursue business activities that earn the trust of society.

*Unless otherwise specified, all figures presented in this release represent fiscal 2025 results. Where internally estimated figures are used, the

applicable scope, basis of comparison, calculation assumptions, and reference date are indicated with each figure.

*The targets, plans, and forward-looking statements contained in this release are based on information and assumptions available to Sanden

as of August 3, 2026, and may be subject to change due to future business conditions and other factors.

Contact info for inquiries
Sanden Corporation Administration Division (Public Relations)

Tel : +81-3-5828-5582 Email : sdhd.prcsr.jp@g-sanden.com Web : https://www.sanden.co.jp/english/
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