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Key Initiatives Under the Mid-Term Business Plan

Part 4: Human Capital Development Initiatives
— Strengthening Human Capital and Organizational Foundations to Support the Steady Execution of “SHIFT 2028” —

Sanden Corporation (Head Office: Isesaki City, Gunma Prefecture, Japan; hereinafter “Sanden”) is pleased to
introduce its initiatives to strengthen human capital and organizational foundations in the fourth installment of
a series highlighting key initiatives under its Mid-Term Business Plan.

This release highlights the following initiatives:
@ Human Capital Development Initiatives Centered on Employee Development Programs by Career Stage
@ Strengthening Supply Chain Competitiveness Through Joint Development Programs with Suppliers
® Fostering Awareness of Corporate Value Enhancement Through Executive Share Ownership and Stock-Based

Compensation Programs

To enhance the execution capability of “SHIFT 2028”, Sanden is advancing initiatives not only for employee
development but also for strengthening organizational foundations across the supply chain and establishing
mechanisms that encourage executives to focus on enhancing corporate value. Through training programs
tailored to employees at each career stage, from management personnel to new graduates, Sanden is
developing talent capable of translating management policies into concrete initiatives and actions at the
operational level.

Through these initiatives, Sanden aims to strengthen the human and organizational foundations that connect
management policies with actions across departments and workplaces, thereby enhancing business

competitiveness and creating sustainable corporate value.
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Approach to Strengthening Execution Capability of “SHIFT 2028” Through Human Capital Enhancement

® Human Capital Development Through Career-Stage Development Programs

Sanden plans to implement training programs tailored to employees at each career stage, from management
personnel to new graduates. In 2026, a total of 42 training sessions are scheduled throughout the year,
covering approximately 430 participants.



For management personnel, Sanden offers training programs in strategic planning, management, finance, and
newly appointed manager development. Through these programs, participants develop capabilities in strategic
planning, leadership, goal setting and performance evaluation, policy deployment, progress management, and
problem-solving, enabling them to translate management policies into concrete initiatives within their
respective departments.

For employees and new graduates, Sanden offers Next-Generation Leader Development, Mid-Career
Employee Development, and New Graduate Training programs. Through these programs, participants acquire
the knowledge and mindset essential for effective job performance, including problem-solving, process
improvement, customer-focused thinking, and collaboration with colleagues. These initiatives help develop
employees who can drive continuous workplace improvement and address operational challenges in their

daily work.
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Overview of the Fiscal 2026 Education and Training Plan

Among these initiatives, particular emphasis is placed on the Next-Generation Leader Development Program
for 140 employees who are expected to play key roles in future business and organizational management.
This program is designed to develop talent capable of leading Sanden’s future growth and business operations.
Participants are divided into four teams, with each team completing a four-session program. Covering topics
such as a global mindset, global leadership, critical thinking, strategic execution, process improvement, and
customer-first principles, the program provides the knowledge and mindset required to understand changes
in the business environment, identify key challenges, and execute effective strategies.

In addition to acquiring knowledge, participants develop the ability to proactively identify issues within their
departments and workplaces, engage stakeholders, and lead problem-solving efforts. Through this practical
learning experience, they strengthen the capabilities required for effective business and organizational
management.

® Strengthening Supply Chain Competitiveness Through Joint Development Programs
with Suppliers

In addition to developing its own employees, Sanden is also working to strengthen human resources and
organizational capabilities across the entire supply chain. To continuously enhance quality, compliance, and
operational efficiency, it is essential for Sanden and its suppliers to share a common understanding and align
their perspectives.

Sanden provides opportunities for learning together with its suppliers, sharing perspectives and decision-
making criteria related to quality, compliance, and operational efficiency. Through these initiatives, Sanden



promotes mutual understanding and strengthens collaboration in day-to-day operations.

Based on this approach, since December 2025, Sanden has extended its Management Training, Finance
Training, Newly Appointed Manager Training, and Next-Generation Leader Development programs to
suppliers as well. Including both completed and planned participation, a total of 11 participants from eight
supplier companies are expected to take part in these programs. Sanden is also fostering relationships that
enable prompt cooperation in addressing operational challenges.

Interaction among participants also provides Sanden employees with valuable opportunities to gain new
insights by learning about their suppliers’ initiatives and perspectives. By sharing knowledge and expertise
and enhancing their ability to respond to challenges, both parties contribute to more stable operations and
stronger competitiveness across the entire supply chain.

In addition to these efforts to develop talent and strengthen cross-organizational collaboration, Sanden has
established mechanisms that encourage executives responsible for executing its Mid-Term Business Plan to
share value with shareholders and maintain a strong focus on enhancing corporate value.

® Fostering Awareness of Corporate Value Enhancement Through Executive Share

Ownership and Stock-Based Compensation Programs
In accordance with applicable laws, regulations, and internal policies, Sanden has established mechanisms
that promote value sharing with shareholders through executive share ownership and stock-based
compensation programs, while encouraging a stronger focus on enhancing corporate value over the medium
to long term.
By sharing the results of improved business performance with shareholders, the program is intended to
reinforce executives’ accountability for the execution of the Mid-Term Business Plan.

Through these integrated initiatives—career-stage talent development, joint development with suppliers, and
fostering executives’ focus on corporate value enhancement—Sanden is strengthening both its human and
organizational foundations. Through these efforts, Sanden will continue to enhance the execution capability of
“SHIFT 2028” from both the people and organizational perspectives.

® Message from the Head of Human Resources

At Sanden, we are advancing talent development initiatives aligned with the roles
expected at each career stage, with the aim of strengthening the human and
organizational foundations that support the execution of the Mid-Term Business
Plan, “SHIFT 2028.”

What we value most in talent development is ensuring that knowledge gained
through training leads to behavioral change in each individual and contributes to
solving workplace challenges and strengthening cross-departmental collaboration.

In particular, we are systematically developing next-generation leaders who are
expected to play key roles in future business and organizational management, ~ Head of Human Resources
equipping them with the ability to understand changes in the business environment,

engage others, and execute initiatives effectively.

We will continue to ensure that our investment in people translates into stronger organizational capabilities

and tangible business results. Furthermore, by deploying the talent developed through these initiatives to



growth areas, we will accelerate our efforts to achieve the goals of “SHIFT 2028.” Through continued
investment in people, we will support the steady execution of our Mid-Term Business Plan and the sustainable
enhancement of corporate value from both the people and organizational perspectives.

The next installment will introduce Sanden’s sustainability initiatives, including ESG, carbon neutrality, and
the promotion of supply chain collaboration.

*The numbers of participants, training sessions, and expected attendees presented in this release are based on plans as of July 27, 2026. Actual
figures may differ due to future changes in circumstances and other factors.
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