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_ o _ Progress in Activities for Growth
1. Progress of the business revitalization plan

Sales are growing faster than planned due to diversification of electric vehicles and increased demand for

electric compressors. Investment in growth strategies has been increased in line with the acquisition of future
business that exceeded expectations.

102 (100 million yen)

Operating profit (Plan)
Plan period : Until March 31, 2026

1,705
1,654
1,626
Sales *In accordance with the resolution to
1.437 1,471 partially amend the Articles of Incorporation
’ at the 95th Annual General Meeting of
~ Shareholders held on June 25, 2021, the
~ Company changed its fiscal year-end from
March 31 to December 31. Therefore, the
Plan Results Plan Results Plan Forecast Plan Results plan represents the 12 months from April to
2021 2022 2023 2024 2025 March, and the actual results from January
to December.
29 @ Operating profit ( Results / Forecasts )

-57 -57
=212
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i i ] Progress in Activities for Growth
2. Realization of a virtuous cycle for growth

® New commercial rights acquisition in each area

Europe: Received ECH business for next generation BEV vehicles from a premium customer

@ Received an order for HVAC business from a major passenger car manufacturer
. (100 million yen ) the largest order in history of our compan
Acquire new ,ﬂ ( 9 Y Pany)

commercial
rights in the future

Americas: Received an additional order for electric compressor from a major electric vehicle
manufacturer
China: Acquired ITMS business from a major construction equipment manufacturer

*Total lifetime sales of Japan: Large order for air conditioning system from a major customer
acquired commercial
rights (the total amount of
sales obtained over the
lifetime of each deal from

the start of mass
Rleieel) Jan-Sep Jan-Sep ECH : Electric Coolant Heater
2022 2023 HVAC : Heating, Ventilation and Air Conditioning

ITMS : Integrated Thermal Management System
@ ( 100 million yen )

Asia: Received an order for electric compressors from a major local manufacturer

¥ Major products: Electric compressors, ECH, HVAC, ITMS,
mechanical compressors, etc.

,V ( 100 million yen )

Expenditures
for
acquisition of

Growth Investment
Expenses

79

tangible fixed
assets

Jan-Sep Jan-Sep
2022 2023
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i ) ) _ Progress in Activities for Growth
3. Production response to major new project wins

Preparation and reinforcement of global production system in line with the expansion of new commercial
rights acquisition

2023 2024 2026
Americast S
» Start of mass production of R
: » Electric Compressor
electric compreSEQrg ( Generation 5) Start of mass
( Generation 4) 2028 4Q oroduction 2025 .
Japan
— » ECH ( Generation 3)
China Start of mass production
» ECH (Generation 3) Start of * For Europe and Americas
mass production 2023 4Q 2026
» HVAC
Start of new line operation
2026

HECH : Electric Coolant Heater
H#HVAC : Heating, Ventilation and Air Conditioning
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4. Technology Development Initiatives

Progress in Activities for Growth
for Future Growth

B Evolution of ITMS (Integrated thermal manag

ement system)

ITMS contributes to the realization of a low-carbon society as well as to cabin comfort through air

conditioning.
@Extension of vehicle cruising range

@Maintenance and suppression of deterioration of parts such as batteries and e-Axle

ITMS2.0

ITMS2.0 is called the direct method, which puts
refrigerant directly into the air conditioning unit. It is highly
responsive and can cool and heat quickly!

ITMS3.0 g

-8
[
d :@.ﬂ e — ] £

ITMS3.0 is an in-direct method, and in the case of
systems using propane gas as refrigerant, which is PFAS
compliant with environmental regulations, the amount of

0% 100%
| A\ | | |
] I \ \ T T T
Conventional
Products p—a\\————>
(Electric heater used
in winter)

ITMS2.0 —\X
ITMS3.0 —\x

>

( Reference ) Exhibited at Japan Mobility Show 2023

e w—

Create
THEFUTURE SCENES

Sanden exhibited at the JAPAN MOBILITY

L

SHOW 2023 held at Tokyo Big Sight under the S et i, ]
. . " N % N e g R
refrigerant can be reduced as much as possible. concept of "Create THE FUTURE SCENES". = g -
| T— =
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L Progress in Activities for Growth
4. Technology Development Initiatives for Future Growth

B Number of Patent Applications

Total — Air Conditioning System —MC — heat exchanger

— Others —HVAC —ECH —  oapieton —Userinterface » CY23 Application continued to be filed
3rd quarter from Jan-Sep. Progress as planned
applications on target (75% of applications filed)

Compared to

PR N > CY22 Rate of increase in applications :
4 times that of CY20 (441%)
3 times that of CY21 (297%)

» Air-conditioning systems and EC-related
applications, which will be the axis of
future growth, account for 76% of total
applications.

Air conditioning systems: 5times (538%) compared to CY20,
3times (333%) compared to CY21
EC: 4times (381%) compared to CY20, 3times (265%) compared
to CY21
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Progress in Activities for Growth

5. Quality Enhancement Activities

Sanden is determined to continue to provide "good products that benefit customers,"
as stated in our corporate motto, Sanden has designated the year 2023 as the "First
Year of Quality" and is once again working to enhance quality.

2

Management Principles

— BEOHICBDLVREEEDETT

Satisfy our customers needs with
high quality products.

— tF:ZEUT
HtaEutEbDOALEICHEFSLET

Contribute to the social and cultural improvement
of the community through business activity.

—. BEERICDED
EbEEstOBRICEBHALET

Build a company of which all are proud,
through the effort of self-motivated employees.

SANDEN

Major quality awards received in the
Major Quality Awards 3rd quarter of 2023

1998  Received "Deming Prize Award" for Top 3 "Quality Power
company-wide quality control Up Award" from

2002  Received "Japan Quality Control Hltach' Cons_,trucnon
Award" Machinery Tierra

2003 Received "TPM World Class
Award"

2006 Sanden International USA and

Sanden International Singapore . W
received "Deming Prize". Received "Excellent

Award" from

Caterpillar, the highest

2011  Sanden Vikas (India) received evaluation of quality
"Deming Prize".
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Progress in Activities for Growth

6. Initiatives for Realization of a Sustainable Society

B Sanden Group’s Greenhouse Gas (GHG)
Emission Reduction Targets have obtained
SBT certification.

Sanden Group's greenhouse gas (GHG) emissions

reduction targets by FY2030 have been recognized as
science-based short-term targets by SBTi.

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

SRe31.5°C I ¢

B Sanden Group's GHG reduction targets certified by SBT

Scopel-2 80.04%reduction by 2030 based on 2019

Scope? Annual renewable energy procurement from
P 0.2% in 2019 to 100% by 2030

Scope3 27.5% reduction by 2030 based on 2019

B Sanden Forest certified as a "Site for
Symbiosis with Nature" by the Ministry of the
Environment

The "Site for Symbiosis with Nature" is a government-
approved area where biodiversity is being conserved through
private-sector efforts, etc. This certification system was first
implemented in Japan.

Since April 2022, we have been participating in the "30 by 30
Alliance for Biodiversity," an activity to achieve the goal of
conserving and protecting at least 30% of Japan's terrestrial
and marine areas by 2030 (30 by 30).

Sanden Forest

P8
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i . ) Financial Results for
1. Points of the financial results 3Q FY12/2023

Sales increased by 3.7 billion yen (+2.9%) compared to the same period last year.
Excluding exchange rate effects, sales decreased by 2.6 billion yen (A 0.2%)

1 Excluding exchange rate effects, sales in the automotive equipment business decreased by 1.1 billion yen. In
Europe, while businesses for some vehicle models have phased out, sales for OEMs including trucks were strong,
increasing sales by 0.6 billion yen, but sales decreased in other regions.

In addition, sales in other businesses decreased by 1.5 billion yen, mainly due to the sale of subsidiary last year.

Operating income decreased by 0.9 billion yen compared to the same period last year.

Although the decline in sales and the deterioration in the sales product mix were offset by improvement measures
such as cost reductions and productivity improvements, as well as foreign exchange gains, profits decreased due to
aggressive development investment aimed at growth with a view to the mid term. Specifically, if development costs
were an increase of 1.7 billion yen compared to the same period last year, and the investment amount was the same
as last year, operating income would have been an increase of 800 million yen compared to the same period last year.
Net income increased by 0.7 billion yen due to the contribution of the reversal of reserves due to partial recovery of

long-term receivables.

Operating cash flow increased by 12.6 billion yen from the same period last year to become profitable.

The main reason for the significant improvement was a reduction in inventory through rebuilding the supply chain and
improved working capital efficiency through faster collection of accounts receivable.

Semiconductor shortages for both customers and suppliers, mainly in Europe, are improving, but some parts are
expected to continue, so inventory control will continue to be implemented.
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_ _ _ Financial Results for
2 . Summary of consolidated financial results 3Q FY12/2023

[In 100 million yen]

JulrSep Jul~Sep

Fy 2022 Fy 2023 Ver Previous year
Jan~Sep. 2022 Jan~Sep 2023
results results Ratioed

456 442 (14) -3.1%

Sales

Operating
Profit (20) (20) 0 1.8%
Ordinary
Profit (13) (12) 1 9.6%
Met income attributable to
owners of the parent company (ﬁ) (15) (9) — 145%
Ordinary Profit
us$ 128 yen 138 yen 144 yen 6 yen
Excahnge
EUR 136 yen 139 yen 157 yen 18 yen

*Exchange rate: Average market rate
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Financial Results for

3. Sales by region from the automotive systems business segment 3Q FY12/2023

B Regional sales

600 -

400 -

200 A

200

100

431

2022
Jan-Sep

108

2022
Jan-Sep

[In 100 million yen]

Europe
+49 480

(+6)

-8

2023
Jan-Sep

Japan

100

Fa

2023
Jan-Sep

Net sales 130.8 billion yen +5.3 billion yen

(UD 4% vear-on-vear) (Increase by 6.4 billion yen due to currency effects - 11)

600 -

400 -+

200 -

200

100 -

B Composition by regions

China and Asia
559 +2 561

(%) is year-on-year change

+0.4%

2022 2023
Jan-Sep Jan-Sep

Americas

156 +11 _167
(= 2)

(a7 >

(+3%)

(+1%)

Americas

2022 2023
Jan-Sep Jan-Sep
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4 . Operating income (Year-on-year comparison)

Financial Results for
3Q FY12/2023

Jan-Sep FY2022 comparison

The profitability declined due to annual price cuts of electric compressor products and
a deterioration in the product mix (replacement of reduced EC models for AFM).

Previous FY | Current FY | Difference | @ Apsorbed the impact of material price hikes through price negotiations and accelerated
Net Sales 1,280 1,317 +37 cost reductions.
Operating Income (55) (64) ©)| ® Despite reductions in distribution and other SG&A expenses, we will continue to make
ongoing investments in essential human resources for growth, such as R&D expenses.
+13
- 44
.
TR
+3
[
[
- 26 ) ) . Total profit : +21
Cost down+14 Price down — 9 Americas +4  Logistics costs +7 SG&A Expenses : — 8
Raw materials — 11  Price up+13 Asia +4 '
Selling
e CY 2023
?Y 2222 Productivity nvestmen Jan-Sep
an-=ep Scale / Cost , . general for Operating Income
Operating Income configuration down Price Productivity administrative Exchange Growth (Results)
(Results) expenses
© 2023 SANDEN CORPORATION é SANM@
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5. Cash flows from operating activities ( Year-on-year comparison )

Financial Results for
3Q FY12/2023

o Operating CF +39__ _ _ Investment CF -83 __ Finance CF_+62
North American
Electric
Equipment
Japanese Spiral
Processing
o - 2 18
FY12/2023 - Recaivable +
* :Tlventor;)l+4336
Liabilities -10 Equity Method Investment
Resuchaing Roserve -8 -
Provision for Indemnity
E?.iiu'év_:m
o Working . Investment FCF Borrowing
IBT Depreciation capital Others  Operating Inc/Dec Other: Cash
CE Inc/Dec
Operating CF -88 Investment CF -43 Financial CE +14
S R e e > *---------
e T
3Q =17
FY12/2022 s
Inventory -12
Liabilities +24

Equity Method Investment
Gain/Loss -25

Allowance for Doubtful
Accounts -23

Accrued Liabilties -20
Restructuring Reserve -5
Corporate Income Tax and
Other Payments -5

[In 100 million yen]

mOperating CF :
Turning a profit
—Shortening CCC

mInvestment CF :

Expansion
—Electric Control Equipment

mFinancial CF : External
financing

—Maintaining Liquidity at
Hand

P14
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Financial Results for

6. Consolidated balance sheet ( Year-on-year comparison ) 3Q FY12/2023

*Days are based on ending balance and sales in the last 3 months.

[In 200 million yen]

Liabilities &

Assets
Net Assets
1,672 1,672
g 1,606 1,574 1,606 1,574
deposits 161 - Accounts
Accounts payable
receivable
Borrowin
Inventory 373 356 343 (Net Debt)g
assets  (74days) (67days) VALETE
102 131
Other 137
Other 569 493 538

Net assets 14.5%) (14.8%) (13.3%)

Fixed assets

2022/9 2022/12 2023/9 2022/9 2022/12 2023/9
. . . ( Equity capital 223)  ( Equity capital 225) ( Equity capital 213)
USD:144.8 USD:132.7 USD:149.6
EUR:142.3 EUR:141.5 EUR:158.0 (13.9%) (14.3%) (12.7%)

© 2023 SANDEN CORPORATION E SANM@
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ANNIVERSARY

Team Work Build for
100+ year Company

E SANEYE

Sanden celebrated its 80th anniversary on July 30, 2023. This year, we stand together as
"One Team, One Sanden," embarking on a new starting point. We aim to create quality products for our customers,
marking a fresh start as an international company with a legacy of over 100 years.

To submit questions or inquiries, please contact us at Mail: sdhd.prcsr.jp@g-sanden.com.
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