
© 2022 SANDEN CORPORATION

FY2021
Financial results briefing materials

February 28, 2022
Sanden Corporation

Corporate Officer & GM of Corp. Financial Mgmt. Div. 

Junya Takahashi



１６

© 2022 SANDEN CORPORATION

1.Financial results for the fiscal year 
ending December 2021

2.Forecast for the fiscal year ending 
December 2022

Agenda



１６

© 2022 SANDEN CORPORATION

Financial results for the fiscal year ending December 2021

1. Points of the financial results

2. Summary of consolidated financial results

3. Sales by region from the automotive systems business segment

4. Operating income (Year-on-year comparison)

5. Extraordinary gain & loss and net assets

6. Consolidated balance sheet(Year-on-year comparison)

Agendas



© 2022 SANDEN CORPORATION

１．Points of the financial results
Financial results for Dec, 2022

According to the completion of the ADR procedure, on May 31, 21.4 billion yen was paid
from Hisense Japan Automotive Air-conditioning Systems Corporation and 63 billion yen was exempted from debt 
from financial institutions.
PL recorded debt forgiveness gain of 63 billion yen as special income, and BS's net assets increased by 84.4 
billion yen (including capital of 10.7 billion yen). Japanese bank debt balances after the debt waiver have been 
fully repaid on July 28.

2

Since the fiscal has been changed from the fiscal year ending March to ending December, fiscal year 2021 is be 
the nine-month settlement from April to December.
As a result, the gap between the company, which had previously closed in December are eliminated. In order to 
eliminate the period of the transition, china and Mexico front
reflect the yearly results from January to December on the yearly results of the fiscal year ended December 
31,2021 

1

3

Sales were affected by a decrease in production, mainly in Europe due to a shortage of semiconductors, but Sales 
increased by 27%. Operating income includes 7.5 billion yen loss due to structural reforms. On a real basis, 
excluding this: Operating loss of 4.9 billion yen and a recovery trend are on a recovery trend, but they are still in 
the deficit due to higher logistics costs and higher raw material costs.
It is necessary to continue to pay close attention to the effects of the semiconductor shortage.



© 2022 SANDEN CORPORATION

２．Summary of consolidated financial results

[In 100 million yen]

Exchange: Average market rate

Financial results for Dec, 2022

Difference Ratioed Difference Ratioed

945 1,196 251 26.6% 1,200 △4 △0.3%

△97 △125 △28 △28.6% △120 △5 △3.8%

△160 △117 43 26.7% △140 23 16.2%

△168 159 327 - 165 △6 △3.7%

US$ 106yen 111yen 5yen 107yen 5yen

EUR 122yen 131yen 8yen 127yen 4yen

Ver ForecastFy 2020

Apr~Dec 2020

Results

Fy 2021

Apr~Dec 2021

Results

Ver Previous year Fy 2021

Apr~Dec 2021

Forecast

Sales

Operating

Profit
Ordinary

Profit
Net income attributable

to owners of the parent

company

Ordinary Profit

Exchange
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38%

10%

26%

15%

11%

３．Sales by region from the automotive systems business segment

Net sales 117.2 billion yen ＋23.8 billion yen（year on year＋30%）
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 Sales by region
 Composition

※January-December 
sales in China

+3%

291

477432 444

131 129
80

122

+64%

－2% +53%

(+7%)

(+1%)

(+1%)

(△8%)
(-%)

[In 100 million yen]

Europe China & Asia

Japan America

Europe

America

China

Asia

Japan

Financial results for Dec, 2022
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４． Operating income (Year-on-year comparison)

-140
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-100

-80
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FY20

決算

FY20固定費振替戻し FY20

実質

価格差 その他 規模構成 原価低減 販管費改善 減損効果 為替 原材料費

悪化

物流費

悪化

FY21

前年比

12月決算

4-6月

FY21

事業損益

クロージング処理 FY21

決算

P.year Results Difference

Net sales 945 1,196 +251

Operating 
income

△97 △125 △28

Scale / 

configu

ration

Price December 

Settlemen

t April-

June

Excha
nge 
rate 

effect

SG & A 

improv

ement

Deteriora

tion of 

raw 

materials

Manufact

uring 

costs and 

others

Cost 
down

ADR
closing

Deteriorat

ion of 

logistics 

costs

Impair

ment 

effect

FY20 3Q 
Cumulative 
operating 
income

FY20 1Q

Corona 

fixed cost 

transfer

△97
△10.3% △10 △107

△7 △4

＋37

△16＋4

＋33

+11

△45
△3.8%

△4 △49

△75 △125

△10

＋17

 We are trying to expand sales and reduce costs and expenses, but the 
profit level has not yet recovered due to high raw materials price and  
soaring logistics costs.

Financial results for Dec, 2022

[In 100 million yen]

Third quarter year-on-year comparison (cumulative)

FY21 3Q 
Cumulative 
operating 
income

FY21 3Q 
Cumulative 
operating 
income 

(business)

FY21 3Q 
Cumulative 
operating 
income

FY20 3Q 
Cumulative 
operating 
income
(real)

TSA/CSA/SSP/SMM

Inventory reserve当 △37
Product warranty reserve △33
Allowance for doubtful account
△52
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５．Extraordinary gain & loss and net assets

-170

238

At the end of 

Mar ,2021

1,008 402

214

630

409

Debt 
forgiveness 

gain

Investment
by Hisense

ADR related 
loss

(April-June)

27

Debt forgiveness △630
Payment borrowing △360
Local bank borrowing △ 1
Hisense loan         ＋385

April-Dec P&L
Foreign exchange 

translation 
adjustment 

account, etc.

Net assets
＋408

Borrowing
△606

Financial results for Dec, 2022

[In 100 million yen]

At the end of 

Dec ,2021
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６．Consolidated balance sheet

Cash 
& deposits

AR

Inventory

Others

Fixed
assets

資 産 負債・純資産

Account &
note payable

Borrowing

Others

Net assets785
622 530

169 

173 
128 

298 
268 

322 

245 
289 

257 

228 

199 
275 

2020/12 2021/3 2021/12

87 
(170)

238 

350 
405 

558 

1,003 1,008
402

285 307 

313 

2020/12 2021/3 2021/12

（73日）

（Self-equity 229）
（15.1％）

1,724
1,512

1,724

USD:115
EUR:131

（809）（Net Debt）（60日）

（75日）

USD:104
EUR:127

1,551
（66日）

（775）

（5.0％）

（Self-equity 3）
（4.2％）

（56日）

（69日）

USD:111
EUR:130

（809）

1,512

1,551

（64日）

（61日）

（56日）

（Self-equity ▲198）
（－％）

（15.7％）

*The number of days is based on sales in the last 3 months
Reserve for receivables for Iran is offset against trade receivables
20/12：150、21/3：161、21/12：167

Financial results for Dec, 2022

[In 100 million yen]

Assets Liability & Net 
assets
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１．Summary of consolidated financial forecast
Forecast for Dec, 2022

[In 100 million yen]

Exchange: Results : Average market rate

Forecast : Our assumption  

Difference Ratioed Difference Ratioed

1,196 1,610 414 34.6% 1,626 △16 △1.0%

△125 △50 75 59.9% △212 162 76.4%

△117 △35 82 70.2% △190 155 81.6%

159 △37 △196 － △125 88 70.4%

US$ 111円 110円 △1円 109円 1円

EUR 131円 130円 △1円 129円 0円

Fy 2021

Janr~Dec 2021

Results(reference)

CY21 vs ForecastFy 2021

Apr~Dec 2021

Results

Fy 2022

Jan~Dec 2022

Forecast

Ver Previous year

Excahnge

Sales

Operating

Profit
Ordinary

Profit
Net income attributable

to owners of the parent

company

*The above sales includes 6.4 billion yen for Oct – Dec, 2020 
of subsidiaries in China and Mexico
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２．Sales by region from the automotive systems business segment
Forecast for Dec, 2022

[In 100 million yen]

38%

10%

26%

15%

11%

444 
598 

188 

0

200

400

600

800

CY2021

Result

CY2022

Forecast

477 
645 

118 

0

200

400

600

800

CY2021

Results

CY2022

Forecast

129 
179 

34 

0

200

400

CY2021

Results

CY2022

Forecast

122 166 

37 

0

200

400

CY2021

Results

CY2022

Forecast

Japan

Europe China & Asia

America

△5%

 Sales by region

America
China

Asia

Japan

Europe

 Composition

595 645632 598

163 179
159 166

*FY2021 is 9 months officially due to a change  in the 
accounting, but the sales in this page is 12 months to 
keep the comparison valid.

+10%

+8%

+4%

No change from the previous year

Apr-Dec

Jan-Mar

Net sales 158.8 billion yen ＋6.0 billion yen（year on year＋3%）
Comparison of 9 months from the previous year +41.6 billion yen (year on year +35%)
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-250
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CY21 特殊 CY21特殊除き 価格 規模構成 CD 物流費 構造改革 再生計画 原材料 開発 CY22

４．Operating income (Year-on-year comparison)
Forecast for Dec, 2022

[In 100 million yen]

CY21
Results

Special
items

Price Raw 
materials

Development 
costs

Scale/
configuration

Cost 
down

Logistics 
costs

Structural 
reform

CY22
Forecast

Except for 
special
items

P.year Forecast Difference

Net sales 1,626 1,610 △16

Operating 
income

△212 △50 +162

▲212
▲13.1%

▲50
▲3.1%▲65

▲4.0%

+147

▲23

▲25
▲17+6

+34 +4

+36

▲8
▲0.5%

Real base 
excluding 

conditional 
changes




