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1. Business Revitalization Plan

Overview
We have begun working on measures to restructure the business based on the
business revitalization plan, which our financial institutions agreed to in May 2021.

Period: Up to March 31, 2026 (The last day of the Business Revitalization Plan)

Target numbers: Net sales; 170.5 billion yen, Operating income; 10.2 billon yen
(Year ending March 2026)

Measures to restructure the business

Comprehensive reorganization of production system
Enhancement of basic earning power

Growth by actively promoting “collaborative creation”

Strengthening of measures to generate cash flows
Reform in system for implementation

Five reform
programs
BEENE
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2. Financial Highlights of FY2021

Key initiatives

With the investment from the Hisense Group, the ADR procedure
May was completed to improve our financial position.

Business Revitalization Plan submitted

Issuance of new
shares through

Hisense Japan the third-party

Request for
financial

_ ! Sanden assistance : .
Automotive Air Holdings ——— Financial
Conditionin . institutions
Systems g Payment of Corporation Debt
approx. 21.4 forgiveness of
billion yen 63billion yen

Book closing date moved from March to December.

FY2021 is a nine-month year from April to December 2021.

Dec. Early retirement plan offered. (196 utilized the plan)

Plan for Compliance with the Listing Criteria of the TSE Prime Market
submitted

Jan. Trade name changed to Sanden Corporation as management structure
‘22 reorganized from a holding company to an operating company

June

Dec.
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2. Consolidated Financial result of FY2021

(100M yen)

results

results

Net Sales 945 1,196 251 26.6%
Operating income (97) (125) - 28 - 28.6%
Ordinary income (160 (117) 43 26.7%
Net income
attributable to owners (168 159 327 -
of parent
US$ JPY106 JPY111 JPY5
Forex*
EUR JPY122 JPY131 JPY8

* Average rate in the market
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Please note that the numbers below are based on the asset evaluation

2. Financial Highlights of FY2021  Riiaiaon srocedire. and not on general comorate accounting standrds.

Business Revitalization Plan (@oom yen)

Results Forecasts 1705
1,650 1,590 1,654
‘ 1,471
1,437
1,375
Net sales ‘ 1196
5

Operating -29

income

Mar. 21 Dec. 21 Mar. ‘22 Dec. 22 Mar. ‘23 Mar. ‘24 Mar. ‘25 Mar. ‘26
(Apr~Dec)
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3. Five Reform Programs to Restructure the Business

1) Comprehensive reorganization of production system
Reorganized the global production system in response to customer

requests and the market environment
Life Cycle Approach

| Pre Magnify Electric vehicle scale
SL) approach » Develop Integrated Thermal Management System

-Electric Vehicle SFE:EJ\I;?epVS>
Fuel cell vehicle f -
or proaug

-Plug in Hybrid
QCD vehicles

Appeal + -Hybrid Vehicle etc.
proposal

Japan>
Strengthen
production
structure for EV. v

Scale reduc
Gasoline vehicles V..

Ny . sia
Diesel vehicles » Production consolidation of

mature products

3\,,,,
y

P_ 7 © 2022 SANDEN CORPORATION E SANM@



3. Five Reform Programs to Restructure the Business

2) Enhancement of basic earning power

rSix cost reduction projects Global roll-out
1 [TCP design for lower costs Total cost reduction campaign
2 |Procurement cost reduction Supplier selection, group purchase
, : Automation, control of labor cost,
3 |Manufacturing cost reduction expenses, and defective work cost
4 |Control of SG&A expenses Review of labor cost and general
expenses

L : Elimination of airfreight, lowering of
5 |Logistics cost reduction unit prices for distribution routes
6 [Ei il ducti Organizational changes, unification

inancial expense reduction |\ ithin the Group
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3. Five Reform Programs to Restructure the Business

2) Enhancement of basic earning power

Continual innovation at the mother plant

Ramped up capacity on the electric compressor automation line

PP Capacity increased from
Nov '21 to 850,000 units/year

Took only 3 months to complete,

Capacity increased by 36%0
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3. Five Reform Programs to Restructure the Business

2) Enhancement of basic earning power

Continual innovation at the mother plant

Increased productivity on the electric coolant heater (ECH) production line

Mass production started in Nov. ‘21
Annual unit production : 230,000
(FY24)

Higher productivity for ECHs

Production cost down by 53%

End-to-end production to increase
efficiency of components, production
lines, and personnel management
Automated the process and started in-

house production
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3. Five Reform Programs to Restructure the Business

2) Enhancement of basic earning power

Continual innovation at the mother plant

Put the new manufacturing method for the heat exchanger brazing furnace
into practical application

Dec. '21: New equipment installed
Feb. ’22: Operation started

loT & Al management system

- World’s first temperature visualization sensing
technology

- Individual product temperature control system

- Unmanned operation (automated transport
process)

Energy reduced by 30%

Productivity x 1.5, unmanned

operation
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3. Five Reform Programs to Restructure the Business

3) Growth by actively promoting “collaborative creation”
New developments for electric compressors (ECs) for EVs and
integrated thermal management systems__

~—
< .

Ultra high
voltage

Numerous

partners
W Ultra
E SANETEN, high
voltage

2nd gen.

ITMS ITMS

Integrate thermal management systems
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3. Five Reform Programs to Restructure the Business

4) Strengthening of measures to generate cash flows

B Progress management of the
four guidelines

E O D

Check progress more frequently.
Selected parties requested to report
progress weekly

Introduce evaluation system and
penalty system

Check details down to individual
customer contact persons

Draw up and submit collection
measures and action plans to
reduce overdue ARs to zero

B Improvement of
accounts receivables (ARs)

Mar. ‘21

AR (Accounts Receivable)

Global overdue ARs

Area E
M AreaD
BAreaC
BAreaB
BArea A

Dec. ‘21

P13

© 2022 SANDEN CORPORATION é SANMG,



3. Five Reform Programs to Restructure the Business

5) Reform in system for implementation
Revamp the organizational setup to make quicker decisions

» Prompt decision-making process: MCM (weekly mgt. mtg), reviewed WF approval routes
» Global support: Mgt. review mtg., tighter regional mgt., To Do List
» Strengthened internal control: Introduced whistleblowing e-mail
» HR development: Incentives, new evaluation system
» Holding company » Operating company
Sanden Holdings Corporation ms) Sanden Corporation

President
[
| | | | | I 1 I I I | |
ol B3 o % 5 ol lmol | » - T =1 loo
2l g2l |2 3 = 21 159 | 2 o T B L2
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4. Our Future Initiatives

Vision
Become the world’s leading supplier of automotive
thermal systems and vehicle compressors.

Mission
2025

Compressor ranks among the TOP 3
Thermal management system ranks among the TOP 5
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4. Our Future Initiatives

Environmental changes: Four stages in the automobile industry

2025 -

s o 2010-2015
1903-2010 F fonom™ Age of smart cars

- Age of hybrid ’m electrification Technology structure:
Age of fuel cars ,m power Software defines automobiles

Technology structure: ,
Business model:

Technalogy structure: Engine = Electric motor 1. Existing OEMs survive with
ngine + electric motor + . . . ..
Technology structure: mechanical chassis + Batteries + Chassis automobiles + mobility
Engine + mechanical chassis . services .

. ) Business model: 2. Leading IT_pIayers drive

, Business model: : . smart mobility

Business model: 1. Led by OEMs 1. Collaboration with OEMs
Led by OEMs 2. Leading players 2. OEMs add value to key

monopolize the market : .

with patents and modules (emerging

technology businesses, electronics

manufacturers)
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4. Our Future Initiatives

Evolve into a full solution supplier

Compressors + Thermal management systems + V2X service

Thermal Hisense Hi
Isense
Compressors management .
systems V2Xx
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4. Our Future Initiatives

Evolve into a full solution supplier
Aggressive investments in R&D and manufacturing

Compressors Thermal management systems Hisense cockpits m

Upgrade Develop five Upgrade ITMS to Step Hisense Smart
PX/SD/ISDV new EC 3.0 Drive
platforms platforms

Longer cruising .
distance Individual air- ﬂ-
1000V 800V e

conditioning Dashboard ~Center control screen

EC EC { g \
S | )
Highly efficient . \ !

Domain controller

New New -
mOde| 500V Radiator cm—— ~
EC EC Screen in the rearHead-up
seatarmrest display
New —
model Defrost when ECH technology § Water circuit
AC heated up (GEN3) module
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4. Our Future Initiatives:
Financial Forecasts for the Fiscal Year Ending December 2022

[100M yen]

FY2021 FY2022 Vs.

previous

results Forecast
(Apr.-Dec.’21)  (Jan.-Dec. ‘22) year

Net sales 1,196 1610 | A4
. +75
Operating income (125) (50) e E
Ordinary income (117) (35) [;(?220 )
Net income attributable
to owners of parent 159 (37) -196
US$ JPY111 JPY110 -1 JPY
Forex
EUR JPY131 JPY130 -1 JPY
*Forex : Previous year Average rate in the market
Forecast Our assumed rate
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