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Points of financial results for Fiscal 2019

2020/7/1

The shares of Sanden Retail Systems were transferred to achieve
further growth by concentrating the resources on the automotive
systems business.

The 5 structural reforms listed in the mid-term management plan
‘SCOPE 2023’ were implemented as planned.

The sales from automotive systems business decreased due
mainly to decrease in automotive production and the global

H pandemic of COVID-109.

The net debt decreased by 43.6 billion yen from the end of
previous fiscal year to 73.9 billion yen. The equity ratio
increased from 7.7% at the end of previous fiscal year to 11.1%.
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Impacts of COVID-19 pandemic on Fy2019 business:o:o
In each region

[In 100 million yen]

* Suspension : (4), Profit: (12)

) gijssfor;r?sfiso C Decrease in production due
Frenpch ; to decline in customer
d demand.

» Suspension or delay of
negotiation with related
|A parties in Chine and Europe.

Sy al Profit: (2)
* Suspension of product”GTTat the I‘%actory on

frch 23 and afterwards. : 1
ian fact \
an factory on préduclon @ :
capacity adjustment ed * India

uspension of production
» Suspension of production at the Philippine factory on ;
* Pakistan

March 18 and afterwards.
March 17 and afterwards.
SANDEN H D

afterwards. '

* Decline in customer demand in other countries
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Summary of consolidated financial results
for Fiscal 2019

2020/7/1

[In 100 million yen]

Forecast Results i
Results for J Year-on-year Difference
, announced on | for Fiscal -
Fiscal 2018 November 6 2019 comparison ]:E,?gncast
Operating income 9 5 (34) -43 -39
Ordinary income 6 (40) (97) -103 -57
Net income attributable
to owners of parent (231) 90 23 +254 67
B USD 111yen 108yen 109yen | -2yen +1yen
Exchange
EUR 128yen 121yen 121yen | -7/yen Oyen
Exchange: Average market rate
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_
segmental breakdown of net sales 2020/7/1

[In 100 million yen] [In 100 million yen]

Exchange rates influence Net sales: 204.9 billion yen (Decrease by 25% year-on-year)
2,739 (2,114 excluding exchange (Decrease by 4 billion yen due to COVID-19 pandemic)
rates influence)
‘ Net sales B Net sales of each segment
h 2.049 Automotive systems Retail store systems Other
N 4
‘ 2,400 2,400 1,200
1,600 - 1,600 800
Operating
Income
800 800 400
110
78

; : Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal
el el 2018 2019 2018 2019 2018 2019
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Eales bgl region from the automotive systems 2020/7/1
usiness

segment
< Unit sales of compressor > 1400 Net sales: 153.8 billion yen [In 100 million yen]
i 1a2amiionunis I7 100 Million yen] (Decrease by 21% year-on-year)
(Decrease by 12% (Decrease by 4 billion yen due to COVID-19 pandemic)
11935 year-on-year) Exchange rates influence _ m Net sales of each region
(1,600 excluding exchange rates influence) Europe China and Asia
1,200
- 1,538 Net sales m 1,200
I . - .
> 78 : 300 - 300 4
Fiscal Fiscal ° "“Fiscal " Fiscal
2018 2019 2018 - 2019
Japan Americas
1,200
1,200

900

900
ol Iy =

300 300

I s .

Operating
income

0 - 0 . .
- i Fiscal - Fiscal Fiscal
sl B 015 beed
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Operating income (Year-on-year comparison)

2020/7/1

2018 2019 Difference
Net sales 2,739 2,049 -690
Operating income 9| (34) -43

[In 100 million yen]

9
SGA: Selling and
general (34)
o fi administrative expenses Additional 0 .
perating . i perating
income for RS Cost Price Salles & structural E)ichange Impact of ;e for
Fiscal 2018 influence reduction SGA reduction SalesSmMIX . co rates COVID-19 Fiscal 2019
2018 |RS Cost SGA Price  |Sales& | gdditional Exchange |Impact of 2019
full year |influence reduction reduction | sales mix | reform rates COVID-19 | full year
Retail store| 8l . ] I NN IS AN RS SN R B S 23
Other (4) -1 1 (4)
Total 9 14 39 6 -41 -58 39 -18 -24 (34)
© 2020 Sanden Holdings Corporation
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Consolidated balance sheet

2020/7/1

. . [In 100 million yen]
Liabilities and net assets

Assets
Cashand 2404 2,399 2,464 2,399
deposits
_151 Accounts |
Accounts 1,876 payable 1,876
receivable
Inventory 489 -
483
assets (60days) (70days) -
== 149 353 (Net Debt)
Others (82days)
138
Fixed
assets Others 424 431 246
Net
Mar., 2019 sep., 2019 Mar., 2020 March, 2019 September, 2019 March, 2020
USD:111 USD:108 USD:109 , o _ o . -
EUR:125 EUR:118 EUR:120 (7E;102|ty capital: 190) (SEf;olty capital: 194) (lElqluOI/Ey capital: 208)
© 2020 Sanden Holdings Corporation E SANEI-
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Full-year consolidated cash flow

2020/7/1

[In 100 million yen]

Operating cash flow: +72 Investing cash flow: +285  Financial cash flow: =250
> >
Gain on sale of shaées '
in affiliates: (254) ~ +357
Fu I I -year Structural reform : +§|_34
results for ‘ Others 107
Fiscal 2019 _ +
etincrease Others
! . % decrease in
Current Depreciation Working Operating CE Capital  Sale of borrowing Increase or
income before capital  Others P g investmentsecurities . FCFh " decrease in
tax SOBERETS © 55 LORHE+TERE A (LA G55 ree cash tiow cash and
deposits
Operating cash flow: +30 Investing cash flow: —114 Financial cash flow: —26
! Others
_Current loss +30 ,
) Operating _ -
ACtuﬁl ; Working CF -142 +20 | -84 28 [=s8
[ﬁsu > _OI’ | 206 Do P +8 Net increase Others :jncrease i
e previous = s — Free ecrease in
p -50 Capital Sale of Others cash Ordecrease cash and
year investment securities flow Inborrowing deposits
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2.Mid-term management plan
(SCOPE 2023)
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Review on progress of

2020/7/1

mid-term management plan (SCOPE 2023)

[INew mid-term
management plan

[1Basic policy

[JImplementation
period

[IKey strategies
(5 reform plans)

[ IReview of the
new mid-term
management plan

LU cUC O

In order to create New Sanden, we will “carry through the
structural reforms” for reconstruction of the management
foundation and promote “collaborative creation” for
sustainable growth.

5 years from April 1, 2019 to March 31, 2024

Comprehensive reorganization of production system

E Enhancement of basic earning power
B Growth by actively promoting ‘collaborative creation’
n Cash flow generation through reform in assets structure

B Reform in system for implementation

Reviewed mid-term management plan according to the market change and concentrated

resources to automotive equipment business.
Now executing the business on the basis of the 5 reform plans in SCOPE2023.

© 2020 Sanden Holdings Corporation
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Mid-term management plan (SCOPE 2023) 2020/7/1

- 5 reform plans

Comprehensive reorg

Reorganization of global production system to respond to demand fluctuation is
on schedule Continuing reorganization of global production system for
optimization monitoring the new corona virus impact.

NUFE
2, Y Y

Europe
Mar., 2019 Feb., 2020 Mar., 2019 Feb., 2020 Feb., 2020
2,475 Reduction by 310 1,700 Reduction by Reduction by
employees employees 280 350
India

reb. 2020 S I L S——
cinplojees _[LASS S Reduction by
2| | BT ya680 y
1o 0 Impacts of e
Feb., 2020 e N COVID 19 Additional
Rl iy = stnaoy reduction
FavES by 300
ﬁi’:: Shrinking of * *
» wa | Indi ket
%The number written at the point of T e mane pread of COVID
Feb 2020 is reduced number of employees Mar. 2019 Feb. 2020 Mar.. 2020

© 2020 Sanden Holdings Corporation
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Mid-term management plan (SCOPE 2023)

2020/7/1
- 5 reform plans

Enhancement of basic €

Start of production of new environmentally compatible

Yy
products that meet requirements of heat management
ﬁ#éof@raﬁ%%vpél%%?ﬁgon Module production for HP
compressor

Realization of ultra-small
coolant heater

Electric

compressor e
o Procurement structure reform for C00|a“t heater
Start of production in October, 2020 | electronic components, motors,
> Acquisition of new business ete.

© 2020 Sanden Holdings Corporation
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Mid-term management plan (SCOPE 2023) 2020/7/1

- 5 reform plans

E Enhancement of basic

Innovation in production engineering technologies at the mother factory

[Fiscal year] 2019 2020 2021 2022 2023

Optimization of the brazing process
by utilizing 10T and Al ~

Development of

A p s Ikl)catlon t(lacthr&otl)o t%
e complete e

Exchanger sStart-up of in-house manufacturlng of end of 2021IO Y

Production cartrldge herfor EC g o e g Establishment of world’s

B T e 2y o [ “-flrst temperature
innovation L T E | = wsuahza%on sensing
R technology

Increase added value by contributing
environmental integrit

Heat

Adding E-PX
Value to
PX K-PX

compressor Started -
development

Saf® Y Compared to E-PX

N North America
Large-PX A rcat

© 2020 Sanden Holdings Corporation SAN
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Mid-term management plan (SCOPE 2023) 2020/7/1

- 5 reform plans

B Growth by actively pro

Concentration on the field of ‘Integrated
heat management system’ for EV

Cooling for Motor & Inverter Battery Temperature Control

Thermal management for
Battery Cell electric components

In-vehicle battery charger

»
.

Motor generator

Power steering motor

Heat Exchange
Water-Refrigerant

|

O Motor/Inverter
Heat Exchanger .
e

Battery Starter

Alternator

Air Conditioning System (HP)

< Core technologies >
* Exhaust heat recovery to save energy.
TMS Thermal Management System Optimal coolina/h t.y o gby it ¢
Development Project ptimal cooling/heating to improve buttery performance
PROJECT » High-efficiency heat pump and lightweight small coolant heater
» Provision of comfort and optimal heat control for entire heating/cooling system including air

conditioning system

© 2020 Sanden Holdings Corporation E SANEE_ H D
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- Mid-term management plan (SCOPE 2023) 2020/7/1

- 5 reform plans

B Growth by actively prom

Total heat management system area [FY19 result] ™ Collaborating for future

N o m Correspond

[ | Idustry's _highest to CASE-Maas
level of efficiency

m Develop
»‘ ollaborative

- HP system MENntry into market | cloiceiiy
‘l - of air conditioning fa

m ? _ § new concept vehicles
jﬁ‘ ‘2}7 N

N

HVAC ooy e

e

eat exchanger

© 2020 Sanden Holdings Corporation é SANEI- H D
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Mid-term management plan (SCOPE 2023)

- 5 reform plans

2020/7/1

n Cash flow generation thre

Concentration of resources on the
automotive systems business

Automotive -Growth and

systems

usiness reinforcement area
Retail store _
systems m) Transferred in
SINESS October, 2019.
gtgergesses
usi )
Living & Withdrawal
environmental

systems business

Auto sales Transferred in
bUSINEsS February, 2020.
35.6
Selli . ¢
price* billion yen

Real estate revitalization

ReV|t I|z |

CO m u n Mma area.
[Sale, change in use reclamation, etc. of lands]
— Redevelopment for Gunma area

Overseas

Revitalization algn ith
reorganization of g obal locations

0.4
billion yen

Selling
price

© 2020 Sanden Holdings Corporation
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Mid-term management plan (SCOPE 2023)

- 5 reform plans

2020/7/1

B Reform in system for imp

[Fiscal year]

2015

2016 2017 2018

2019

To 4 business companies

Holding company system with 7 To 5 business companies
business companies e R S
. . Reorganization Withdrawal from LS | .
Organizational of manufacturing and EP businesses functiona
reform subsidiaries 20 HQ’'s & 3 plants 8 HQ’s m tegratio
bases in China rroJecCT technology development
Overseas | wexico Consolidation of m projects
pases in Malaysia
Establishment of the Assessment of board’s effectiveness
corporate governance code : :
Im provement Executive Nomination and Compensation Committee
in Corporate Number of outside directors: 2 or more
governance ; Abolition of the advisor Discontinuance (Abol vf
Improvement in decision-making procéss and
structure of management meeting system
RPA Shared service about 73 company emeraed
to increase Management and operatlon(Establlshed SDBE) pany 9
. . Administr
eff|c|ency of RPA |ntroduc¥n 3
. . . i Human resac 56 tasks to be
administrative o handled by RPA
work Operation: Cu

© 2020 Sanden Holdings Corporation
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- 5 reform plans

Mid-term management plan (SCOPE 2023) 2020/7/1

B Reform in system for impl

Contribute to SDGs through Working style Reform

15 i Sanden group are working to create an GOODHEALTH
ON LAND
)

Business

Sanden Forest which is owned by Sanden holdings
corporation was nominated as

Most high rank: Green Legacy

AND WELL-BEING

environment that assures employees
health and safety for them to be able to
achieve a healthy lifestyle according to
corporate philosophy article of safety and

by SEGES (Social & Environmental Green Evaluation Health.
System) which is organized by Organization for landscape 3 adl
and Urban Green Infrastructure. / B
TE1ETHR DRF—Y Soiitacin
Groen  Excellent E;::":;l Excellent 1 - Stage 4 y
Stage Stage 1 9 N 4 a
oS JJ 3.:::::t ‘-\
- = ~> 2020
s S0 S5 Healthy &
2008 20142016 Productive company ~ 77
m Evaluation overview T L. -
Philosophy of Sanden forest very connects with -
ESG Management.
This also connects to [SATOYAMA INITIATIVVEl . "™&@ <z
released to the world o
© 2020 Sanden Holdings Corporation é SANEEI-
© SANDEN
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mgacts of COVID-19 gandemlc on business in 2020/7/1
h region (Current situation)

In April and May, the production locations in Europe and Asia were forced to

run their operatjons, atgexiiemely,low operating ratio. Accongi ir stances,
A W IEN *
howeve ey | "1 ions-to sa
W Europ o
Restart on a 2 .

afte June 18! 4
¢ : .
' ; '

* Restart broduction:
French
* Restant

Polis

on May 1. (4 on 3 off schedule) '
O |

[ ) .
f operation ° Restart of production . « Normal opé

° on May 11 demand
&
\ u ‘AS.
- Operatlon status as o

\ T
* Restart of produ nd"actory on May 18 ‘ p
i : . roduction nde-
» Restart of production‘at Malaysian factory on May 11 c

men
* Restart of production at Philippine factory on May 18 dejustment
© 2020 Sanden Holdings Corporation é SABEE!- H D
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Future plan - Forecast of business performance 2007
for Fiscal 2020

W are closely examining the impacts of
8 9par¥dem|c gu bus | ess
per ormance

of consolidate

It Is difficult to % sonably determine the figures
usiness forecast at this
moment.

nnounce as soon as t Igures can

The forecagst of busmes%g?rformance YJVI” be
etermlne
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E SANMETE.

Please refer to the press release disclosed timely on June 30.
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