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１．-1 Concept of Mid-Term Plan and Target 

Shrink to Grow 

 年度 2016 2017 2018 2019 2020 

Structural Reforms Return to a Growth Path 

3,200 

FY2020 

5% 

25% 

2,821 

FY2016 

(1%) 

16% 

Net 

Sales 

Ordinary 

Income 

Ratio 

Equity 

Ratio 

 Continually enhance profitability 

 Reaffirm growth business and 
redistribution of resources 

 Constantly strengthen management 
system 

Accomplish the structural reforms in FY2017 and return to a growth path 

promptly from FY2018  

Mid-Term Target 
(100 Millions of Yen) 



5/23 

© 2018 Sanden Holdings Corporation 

CONFIDENTIAL 

１．-1 Priority Measures of Mid-Term Plan       4 Key Initiatives  

Vitalization of organizations through 

optimization of personal structure 

Improvement of investment efficiency 

through selection and concentration 

Strengthening of global competitiveness 
through consolidated sources of 
procurement  

Integration and consolidation of 

operations and organizations 

Improvement of efficiency through 

drastic review of expenditures 

Enhancement of cash generation 

through financial structure reform  

2 

3 

4 

5 

6 

7 

Extensive review of overall business 

portfolio 

1 

Comprehensive Structural Reforms 

For Short Term Issues 

Comprehensive cost 

transformation to 

improve profitability 

 Material and parts    

 procurement transformation 

 Productivity innovation 

 Quality reforms 

Asset efficiency 

enhancement to 

strengthen the overall 

financial structure 

 Selection and concentration  

 of investment 

 Reduction of working capital 

 Liquidation of non-core  

 assets 

Optimization of the business portfolio to 

create corporate value 

Management system reform to achieve 

sustainable growth 

１ 

２ 

３ 

４ 

4 Key Initiatives 

M
id

-Te
rm

 Issu
e
s 
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１．-2 FY2017 Financial Results 

FY2015 

61 

(23) 

44 

2.1% 

(0.8%) 

1.5% 

５％ 

2,942 

2,821 
2,876 

3,200 

FY2016 FY2017 FY2018 FY2019 FY2020 

(100 Millions of Yen) 

Net 

Sales 

Ordinary 

Income 

Profit 

Ratio 
 Equity Ratio 

25% 

Return to a Growth Path Structural Reforms 

Comprehensive structural 

reforms created 80 

( Compared with previous 

year +50) 
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１．-3 Management Issues 

 Corporate governance innovation 

 Strengthen of global 
management structure 

 Clarification of roles, 
responsibilities and authorities 

 Review of the decision making 
system 

 Review of performance 
evaluation 

 Cultivation of human resources 
for management position 

 Reducing liabilities with 
interest 

 Enhancement of capital ratio 

 Improvement of asset 
efficiency 

  ・ Reducing working capital 

 Departure from high cost 
structure 

・Reducing variable cost 

・Productivity innovation 

・Reducing SGA expense 

・Quality improvement 

 Allocate resources to growth 
fields 

・ Enhancement of customer value    

  (Strengthen development of   

  environmentally friendly new   

  products) 

・Review of unprofitable business  

・Improvement of SBU profit 

Improvement 

of Financial 

Structure 

Strengthen 

Business 

Competitiveness 

Restructuring 

Corporate 

Governance 
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２． Overview for Progress of the Priority Measures of Mid-Term Plan  

Comprehensive cost 

transformation to 

improve profitability 

  Material and parts    
  procurement    
 transformation 

 Productivity      
 innovation 

 Quality reforms 

Asset efficiency 

enhancement to 

strengthen the overall 

financial structure 

 Selection and   
 concentration of  
 investment 

 Reduction of working   
 capital 

 Liquidation of non- 
 core assets 

Optimization of the business portfolio to 

create corporate value 

Management system reform to achieve 

sustainable growth 

１ 

２ 

３ 

４ 

4 Key Initiatives Long  

Term 
Mid 

 Term 

Short  

Term 

FY17 ～FY20 ～FY25 

 Internal components inspection and supplier layout review  

 Strengthening of the relations with suppliers and capturing new technologies 

 Strengthening of the mother plant function (functional enhancement team  
       organization and overseas support expansion)   
 Reestablishment of Americas bases (concentration of bases, rationalization and  
       investment for new products) 

 Review of the DR and process that reduce failures of design and quality 

 Promotion of quality visualization using dashboard of product quality  

 Concentration of management resources to priority areas such as growth  

      market and environmental new technology   

 Investment for production structure of 1.5million units of electric compressor 

 Liquidation of claims and accounts receivable, reducing inventories(JPY6.8billion) 

      (CCC 95days→85days)  

 Sales of investment securities (JPY9.8billion) 

 Liquidation of non-core assets and sales of property (JPY4billion)  

Activities and Achievements 

 Withdrawing of production from living environment systems business 

 Concentration of management resources to growth fields 

 Empowerment of business companies for increasing the speed of management 

 Establishment of executive nomination and compensation committee to strengthen  

       corporate governance 

 Review of the board of directors members (outside directors: 1/3) 

Result 

- - - 

○ ○ BS,PL 

○ 

○ ○ ○ 

○ 

○ 

BS,CF ○ 
BS,CF 

PL 
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２．-1 Optimization of the Business Portfolio and Cost Transformation 

Overall process optimization, unify drawing numbers and 

reforming operations  

Withdrawing of production 

from Living Environment 

Systems Business 

Completing during FY2018 

Allocate Management Resources to 

Growth fields  

－ Second Phase － 

●Organization maintenance in  

    Chinese market  

Integrating, rationalizing, investing for new 

products 

Relocation and concentration of SSB new plant, 

establishment of HVAC production bases 

Comprehensive 

cost 

transformation 

to improve 

profitability 

Optimization of 

the business 

portfolio to 

create corporate 

value 

１ 

２ 

３ 

４ 

 Productivity Innovation Reorganization of Bases for Efficiency  

●Reestablish companies in the U.S. 

(25) 

(14) 
(7) 

Segment Result of Other Business (100 Millions of Yen) 

FY2016 FY2017 FY2018 FY2019 FY2020 

4 Key Initiatives 

Europe and Americas→Asia and China  

●Reinforce the function of mother plant 

●Launch the “Development process   

    standardization project”  

Investment of new compressor line, overseas support 
expansion by functional enhancement team organization 

●Deploy flexible production to overseas 
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２．-1 Initiatives and Achievements 

Beijing 

 

Shanghai 

Chongqing 

Feb.2018 

Taiwan 

New Plant 
Operating from May 2018 

SSB Old plant→ 

Headquarters 

/New plant 

Liuzhou 

Hainan 

Qingdao 

July.2017 CSA 

Chengdu 

Chongqing CSA 

Tianjin TSA 

- Strengthening of Organization in Chinese Market- 

PX Compressor 

Electric Compressor 

SSA 

HP system for Electric Vehicle 

HVAC System for automobile 

Guangzhou 

Dalian 

Ningbo 

Tianjin 

TSA 

Climate Wind Tunnel 
Operating from August 2017 

Zhengzhou 
Aug.2017 

June.2017 

Shenyang 
SYS 

3 branch plant 

4 branch plant 
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２．-1 Asset Efficiency Enhancement 

accounts 
receivable 
inventory 

Fixed 

Assets 

FY2017 Cash Flow 

Realizing Over JPY20 billion 

Accounts 

Payable 

bank and 

other 

borrowing 

Noncore Assets 
 ・property 

 ・sales of 

investment 

securities 

Working Capital 
CCC 95days 

98 

40 

68 

Asset 

Efficiency 

As of March 2017 

Consolidated BS 

Sales of investment securities                
(87) 

 

Review capital 
(11) 

Sales of noncurrent assets 
 sales of property, utilizing 

equipment leasing 

Improvement of working capital 
 CCC 95days→85days 

 liquidation of claims, promoting of 

collection 

CF creation Measures 

Asset efficiency 

enhancement to 

strengthen the 

overall financial 

structure 

１ 

２ 

３ 

４ 

4 Key Initiatives 

(100 Millions of Yen) 
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1.  Structural Reforms Measures (Short Term)  

2.  Growth Business Strategies (Mid Term) 

3.  Management Structure Establishment 
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２．-2 Growth Business Strategies－Automotive Systems Business 

FY2020 FY2016 FY2025 

1,992 
（Comp 17million units） 

2,300 
（Comp 21million units) 

・China：Partner strategies OEM 

・Europe：Eco-friendly products（EC, PX） 

・Americas：High efficiency, large 

Principle of growth：Keep offering “Impression” by utilizing global strength, 

innovation and uniqueness of environmentally friendly products 

Providing eco-friendly products that contribute 

to enhance the value of world-class customer’s 

vehicles and customer satisfaction  

■Customers foundation on a    

    global bases 

■Innovative technologies for  

   eco-friendly products 

■Global manufacturing bases 

    and network  

Strength (100 Millions of Yen) 
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２．-2 Initiatives for business growth－Automotive Systems Business 

Electrification 

N
e
w

 
E
x

istin
g

 

Existing New 

T
e
c
h

n
o

lo
g

y
  / P

ro
d

u
c
ts  

Market Development 

New Market 

HVAC for construction 

machine 

Comp for gas heat pump 

Environment 

Market  

Penetration 

CO2 comp 

New PX(EPX) 

Development 
Expander for  

Rankine System 

Water heater 
in 2015 

EC     800V 

Lightweight 

and compact 

module   

HVAC for automobile 

SOP in 2018 

PX 

EC 

48V 

Inter cooler 

Gas cooler Heater core Evaporator 

Heat Pump for EV 

Cost  

Competitiveness 

SOP  in 2017 
SOP 2019 

SOP in2019 

Product 

Capabilities 
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２．-2  Growth Business Strategies －Commercial Store Systems Business 

平型ショーケース 

713 

FY2020 FY2016 FY2025 

Oversea 
commercial  

Domestic 

Commercial 

810 

・Cold chain 

・Partner strategy 

Principle of growth：Create the future that realizing the solution of next 

generation  with technology, service and IoT 

Expanding cold chain system to overseas 

along with enhancing service of products 

that was cultivated by highly developed 

value chain in Japan   

■Value Chain 

 (cold chain) know-how 

■Flexibilities of existing technology 

■4 Global bases structure 

・Labor Saving ・Humidity Control ・IoT 

Strength 
(100 Millions of Yen) 
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２．-2 Initiatives for business growth－Commercial Store Systems Business 

Diversification 
Product 

Capabilities 

Labor Saving 

N
e
w

 
E
x

istin
g

 

Existing New 

Market 

Development 

New Market 

Product  

Development 

Value Chain 

Lumilinnaβ 

Wine Saver 

Vending Machine CVS CO2 Products 

IC tag smart store 

Micro Market 

［IoT] 

Coffee Server 

・Freshness control system 

・CVS automation 

Temperature control 

and automation 

Delivery locker 

cashless e-mesh 

Medicine and 

Cosmetics 

Flexible Vending 

Machine 

・Unstaffed Store 

Showcase 

SOP  in 2018 
SOP in 2018 

SOP  in 2018 

SOP in 2019 

SOP  in 2018 

Freshness Control  

Machine 

SOP  in 2018 

Restaurant 

Industry 

T
e
c
h

n
o

lo
g

y
  / P

ro
d

u
c
ts  

Furusato Nozei 

Vending 

machine 

・Temperature-humidity control system 
（±0.1℃） 
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２．-2 Initiatives for Business Growth 

Automotive Systems 

Business 

Commercial Systems 

Business 
Contribute to society with eco-friendly products 

by our strength of innovation and uniqueness 

Establish business model by our 

products targeting at new market 

Developm

ent 

・Short term : High value added products 

・Mid term : Establishing technologies of  

  freshness control, humidity control 

  towards new developing market  

  

Sales 

・Establishing sales foundation in Asia based on  

  cold chain systems 

・Planning and sales of products which target at  

  new market 

・IoT, Prediction of failures, beverage products 

Manufact

uring and 

Service 

・Improvement and overseas expansion of   

 domestic manufacturing structure 

・Enhancement and overseas expansion of  

  service and maintenance  

・Acquiring business with partners and existing  

  technology completion 

Sales 

・FY21business activities 
 growth/innovative eco-friendly market:    

  China and Europe 

 Restoration of Business Rights：Americas  

  and Asia 

Developm

ent 

・Concentration of thermal management   

  system based on HP system 

・Evolution of electric compressors for  

  eco-friendly cars  

Manufact

uring 

・Launch of mass production of EC 

・Establishing high productivity of EC in  

  Europe 

・Promoting PX cost reduction 
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２．-3 Management Structure Establishment 

★Executive nomination and compensation 

committee 

★Trim down of HD organization 

 12head office, 1 office → 7head office, 1 office 
・Concentration of management head office function of plant group: R&D and Production Division 

・Environment promotion, unification of management quality function: Global Center 

・Unification of the function of administration and human resources: Administration and Human   

                                                                                                               resources Division  

First half of FY2017  Second half of FY2017 

★Strengthening of the global management 

structure of business companies 
Manufacturing/Development/Quality head office structure 

Governance 

Global 
Management 

Structure 

★Change the structure of board of directors 

 13→10（outside2→3） 

 Increase the outside directors 

★Announcement the change of the 

structure of board of directors 
 10→9（outside:3） 

 Increase the outside officers 

First half of FY2017 Second half of FY2017 

★Empowerment of business companies 
 Head of global businesses 
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３．FY2018 Forecast of financial results and dividends 

FY2015 

61 

(23) 

44 
70 

2.1% 

(0.8%) 

1.5% 

2.4% 

５％ 

2,942 

2,821 
2,876 

2,950 

3,200 

FY2016 FY2017 FY2018 FY2019 FY2020 

Return to a Growth Path Structural Reforms 

Resumption of 
dividend：20yen No dividend No dividend 75yen 

(100 Millions of Yen) 

 Equity Ratio 

25% 

Net 

Sales 

Ordinary 

Income 

Profit 

Ratio 



Cautionary Note Regarding Outlook Statements 

Forward-looking statements in this earnings release, such as forecast of results of operations, are based on the 

information currently available and the certain assumptions that we regard as reasonable. Therefore, actual 

results may differ materially from those contained in or suggested by any forward-looking statements. 


