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Strengthening Corporate Governance
The Sanden Group strictly complies with all relevant laws and 
regulations, based on its Corporate Philosophyand is working to 
strengthen its corporate governance systems to enhance the quality 
of its management. 

Sanden has structured a governance system comprising a Board 
of Director, Auditors and a Board of Auditors, and an independent 
external audit �rm. At present, there are 10 Directors (including two 
Outside Directors) and 4 auditors (including three Outside Auditors). 
To strengthen the oversight of management, Sanden has appointed 
Outside Directors and Outside Auditors who are highly independent. 
All �ve of the Outside Directors and Outside Auditors meet the 
quali�cations for independence as speci�ed by the Tokyo Stock 
Exchange. The term of o�ce of Directors is one year, and Sanden’s 
governance system ensures the transparency of management and 
prompt responses to changes in the business environment. Also, 
through the introduction of the Corporate O�cer system, Sanden’s 
business execution functions have been strengthened, and the 
e�ciency of management has been enhanced. 

Major management issues, such as compliance and risk 
management, are discussed meetings of the Management Committee 
and Board of Directors. In addition, Sanden has provided for a “whistle 
blower” system for internal reporting and is working to enhance and 
strengthen its systems for ethical compliance and risk management.

Compliance Performance
The Sanden Group positions compliance with laws and regulations 
as a management issue of highest priority. A range of initiatives are 
ongoing to ensure that all directors and employees act in 
compliance with all relevant laws.

In January 2015, the Sanden reached agreement on a settlement 
with the U.S. Department of Justice regarding violations of U.S. 
antitrust laws, as they apply to compressors for automobile air 
conditioners. To restore con�dence going forward, the entire Sanden 
Group is giving strictest attention to compliance matters.

� Structuring of Global Compliance Systems
At Sanden, the Administration Divisionis responsible for planning 
and promotion related to compliance. Under Sanden’s global 
compliance structure, persons responsible and persons in charge of 
compliance matters have been appointed in all departments and 
Group companies to take charge of formulating and implementing 
proposals. In accordance with actual conditions, policies are 
implemented in order of priority.

Since the commencement of investigations by the U.S. 
Department of Justice, Sanden has strengthened its activities to 
reduce legal violation risks, especially overseas. In �scal 2014, Sanden 
continued to make requests of persons in charge in local operations 
and to con�rm the operation of compliance systems. In �scal 2015 
also, Sanden is expanding and improving related systems and 
strengthening teamwork to improve compliance. 

� Compliance Training Initiatives
Training sessions are held using related laws and regulations as 
teaching materials. Training is available both for all personnel, 
organized by di�erent levels within the Company, and by 
department for persons in speci�ed activities. In addition, e-learning 
courses are made available periodically. For matters related to 
antitrust laws, training courses are given on a periodic basis. When 
employees have contact with competitor companies, strict internal 
rules apply.

� Consideration and Review of Internal Rule System and Regulations
In �scal 2014, Sanden made preparations for considering and 
reviewing internal rule systems and regulations with a view to the 
transition to a holding company structure. In �scal 2015, 
consideration will be given to reaching the objectives of creating the 
holding company and necessary changes in systems and regulations.

� Establishment of Compliance Hotline and Advisory Functions
To prevent compliance violations and discover those that occur as 
quickly as possible, Sanden has created a hotline for internal 
reporting (comprising two advisory desks internally and two 
external functions). Sanden is working to acquaint all employees 
with this function by distributing a card explaining how to access 
these functions.

Based on the Corporate Philosophy of the Sanden Group, 
the Group is working to create global frameworks for corporate 
governance and compliance with laws and regulations.
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� Overview of Timely Information Disclosure System

The Company

(1) Arrange re-hiring 
opportunities for 100% of 
employees retiring during 
FY2014

(2) Promote female employees’ 
participation in management 
training programs

Build pleasant work 
environments through measures 
to promote stable and thorough 
OHSAS compliance
(1) Implement daily 

management item checklist
(2) Continue mental health 

education and have everyone 
practice self-care

(3) Conduct thoroughgoing 
hygiene and health risk 
assessment

Promote social contributions in 
collaboration with local 
communities at all Group bases 
worldwide

Extended work quality improvement activities globally
(1) Implemented global cross-divisional 

management policies and put them into 
practice to realize strategic objectives

(2) Implemented continuing product quality and 
management quality policies

(3) Held STQM world conference in Shanghai

(1) Expanded joint delivery, increased loading 
e�ciency, reduced number of touch points

(2) Expanded container round use (Reduce volume 
of empty runs)

(3) Implemented receipt-type distribution; 
increased turnover ratio through more-e�cient 
set-ups

(1) Implemented training by job level for middle 
managers and middle-level union members

(2) Began to hold a second period course at the 
Sanden Management School

(3) Implemented overseas assignment and training 
to develop personnel with global capabilities

(1) Secured 100% placement of retiring personnel 
(2) Made the Sanden Diversity Proclamation and 

began to hold a Sanden Women’s Forum
(3) Set objectives in Medium-Term Vision for 

appointing women to management positions
(4) Disclosed management objectives by posting 

autonomous conduct plans on the Nippon 
Keidanren (Japan Business Federation)’s HP

Implemented social contribution activities at 
business locations globally
(1) Support for orphanages
(2) Support for groups assisting physically 

challenged persons
(3) Business guidance for children and students
(4) Participation in cleanup activities

(1) Clari�ed necessary conditions in Materials & Parts 
Supply (MPS) business and implemented supervisory 
activities and attainment level assessments

(1) Strict implementation of cross-divisional 
management policies

(2) Attain strategic business objectives
(3) Build SQMS (Sanden Quality Management 

System)

Promote environmentally conscious 
distribution activities 
(1) Increase rate of eco-cars used
(2) Reduce use of transport vessels (vehicles) 

through reorganization of factory 
procurement distribution

(3) Expand container round use

(1) Revise assessment system with the aim of 
making greater use of re-employed 
personnel

(2) Actively appoint women to management 
positions with the goal of 12% by 2020. In 
�scal 2015, 15 women in such positions, or 
2.0%

Promote social contribution activities at all 
Group business locations worldwide in 
collaboration with local communities

(1) Strengthen supply chain competitiveness 
through promoting and expanding CSR 
procurement

(2) Discussed management and MPS policies at 
G-CF conference and worked to facilitate 
technology interchange through the “Future 
Technology Exhibition”

(3) Worked to identify themes and encourage 
development of new products through holding 
presentation meetings for suppliers to introduce 
the technologies they take pride in

(2) Arrange visits by top management to 
major suppliers and identify issues

(3) Strengthen teamwork with suppliers 
Sanden deals with globally and build ties 
of trust
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Category
Emphasized

Activities FY2014 Target FY2014 Results FY2015 Target

(1) Identify global challenges 
based on check-sheet-based 
hearings

(2) Strengthen collaboration 
with suppliers engaged in 
transactions worldwide

(3) Strengthen competitiveness 
by considering cooperation 
with suppliers in developing 
new products

(1) OHSAS certi�cation: Completed for all domestic 
business locations and 18 of 23 overseas locations

(2) Developed safety assessment indicators by 
business location and standardized 
implementation of PDCA management cycle

(3) Developed training course system for health 
and safety supervisory personnel and 
implemented training activities

(4) Implemented training (primary level) for mental 
health supervisory personnel

(5) Encouraged awareness of each and every 
employee through issuance of self-care health 
and safety booklet

(6) Developed and applied health assessment indicators

(1) Implemented earnings announcement 
meetings with top management participating

(2) Conducted plant tours (Sanden Road)
(3) Expanded coverage by securities analysts. 32 

reports on Sanden were issued by analysts, an 
increase of 6 over the previous �scal year.

(4) Expanded IR materials for overseas audiences. 
Held meeting and teleconferences with 29 investors

(5) Overseas IR activities of top management: 
16  investors in the U.S. and 18 in Europe

Optimize value provision 
systems through work�ow 
streamlining adjustments
(1) Strengthen delivery services
(2) Select issues from the check sheet
(3) Reduce burden on the 

environment by eliminating waste
(4) Increase logistics e�ciency by 

working together with customers

Note: The “category” list shown above is presented on page 1 under Corporate Philosophy.

(1) Implement earnings announcement 
meetings with top management 
participating

(2) Conduct plant tours
(3) Further expand analyst coverage
(4) Improve IR programs for foreign investors
(5) Expand opportunities for dialog between 

top management and shareholders/
investors

(1) Hold presentations on 
performance results

(2) Arrange for plant tours
(3) Expand number of analysts 

covering Sanden
(4) Augment overseas IR 

activities
(5) Undertake overseas IR 

activities led by top executives 
(Europe and the U.S.)

Safety: Improve awareness and sensitivity to 
safety matters
(1) Improve awareness through conducting a 

campaign to discover risks
(2) Increase sensitivity to safety issues by 

installing a booth for experiencing dangers
Health: Strengthen training for supervisory 
personnel and promote healthy behavior for 
each and every employee
(1) Strengthen care activities in organizational 

groups through practical training for 
mental health supervisory personnel

(2) Promote health consciousness and 
improvement through conducting a 
campaign to reduce metabolic syndrome

Targets and Performance

Employees

Communities

Suppliers

Shareholders/
Investors

Customers

Stakeholders Reports

(1) Implement management 
knowledge/technologies 
classes for corporate o�cers 
and employees

(2) Foster development of 
business managers through 
specialized courses focused 
on service technologies

(3) Hold second sessions of the 
Management School to train 
next-generation managers

(1) Hold management skill improvement 
training for newly appointed managerial 
personnel

(2) Further strengthen human resource 
development and capabilities by 
restructuring the training system

(3) Begin to make cross assignments among 
global business locations to train 
personnel with global capabilities

(1) Thorough policy management 
consistently maintained 
globally in all units

(2) Attain strategic business 
objectives

(3) Build SQMS (Sanden Quality 
Management System) 
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